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BRANDON

SCHOOL DIVISION

BRANDO

SCHOOL DIVISION

"Accepting the Challenge"

January 20, 2010

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, JANUARY 25, 2010 AT 7:00 P.M.
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE
1031 - 6TH STREET, BRANDON, MANITOBA

0 Boead

“Secretary-Treasurer

AGENDA

1.00 AGENDA/MINUTES:

1.01

Reference to Statement of Board Operations

1.02 roval of Agenda

1.03 Adoption of Minutes of Previous Meetings

a)

b)

2.0

Regular Board Meeting, January 11, 2010.
Adopt.

Special Board Meeting, January 18, 2010.
Adopt.

: GOVERNANCE MATTERS:





Agenda January 20, 2010

2.01 Presentations For Information

a) Dr. Deborah C. Poff, PhD, President and Vice-Chancellor, Brandon University, and
members of the Brandon University Strategic Planning Steering Committee
(SPSC) with a brief informational presentation.





Agenda January 20, 2010

2.02 Reports of Committees

a) Facilities/Transportation Committee Meeting (Yellow) D. Karnes
b) Education Committee Meeting (Green) R. Coey
c¢) Finance Committee Meeting (Buff) B. Mayes

d) Other — Regional #1 Meeting
January 18, 2010. B. Jolly, J. Murray, M. Snelling





Agenda January 20, 2010

2.03 Delegations and Petitions

a) Mr. D. Hardy, President, Brandon Teachers’ Association, regarding the upcoming
2010/2011 Budget.





Agenda January 20, 2010

2.04 Communications for Action

a) David Yeo, Director of Education Administration Services, Manitoba Education,
January 8, 2010 regarding 2010-2011 School Bus Purchase and providing
information regarding the Central Tender Process arranged by the Department for
those Divisions who wish to register.

Refer Business Arising.
2.05 BUSINESS ARISING

- From Previous Delegations

- From Board Agenda

a) David Yeo, Director of Education Administration Services, Manitoba Education,
Communications from Action 2.04a) regarding 2010-2011 School Bus Purchase
and providing information regarding the Central Tender Process arranged by
the Department for those Divisions who wish to register.





Agenda

- MAST issues (last meeting of the month)

- From Report of Senior Administration

a) School Reports — Betty Gibson
- Vincent Massey

b) Iltems from Senior Administration Report

January 20, 2010
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2.06 Motions

12/2010 That a letter be written to the Minister of Education, Nancy Allan, asking
the Government to review the impact that a reallocation of funds
collected through commercial assessment would have on school
divisions having higher commercial assessments and to consult with
Manitoba school divisions prior to implementing any changes.

13/2010 That Form 3013 be amended by changing “MEALS (TO MAXIMUM
$40.00 PER DAY)” to now be “MEALS (TO MAXIMUM $50.00 PER
DAY)” and “(Breakfast - $7.00/Lunch-$13.00/Supper - $20.00)” to now
be “(Breakfast - $10.00/Lunch-$15.00/Supper - $25.00)”.





Agenda January 20, 2010

2.07 Bylaws

2.08 Giving of Notice

2.09 Inquiries

2.09a) Public Inquiries (last meeting of each month — max. 15 minutes)

2.09b) Trustee Inquiries
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3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration
Receive and File.





Agenda January 20, 2010

3.02

a)

b)

Communications for Information

Amy Buehler, Chairperson, Brandon Teachers’ Association Collective Bargaining
Committee, January 10, 2010 noting that of all the Manitoba Associations and
Divisions which only months ago were queued up for interest arbitration, only
Brandon remains in the line and that all others have found their way to negotiated
settlements and with that in mind the BTA Collective Bargaining Committee
respectfully suggests that two parties should give bargaining another try.

Refer Personnel Committee.

“Notice to Clients” from Meighen, Haddad & Co., undated, advising that effective
January 1, 2010, the law firm of Meighen, Haddad & Co. has registered as a
Limited Liability Partnership pursuant to the Partnership Act (Manitoba), and will
now carry on business under the name of : Meighen Haddad LLP.

Receive and File.

Ms. H.S. Currie, undated, regarding newspaper articles on separate private
schools for Aboriginals at public expense, existing separate private schools and
public education issues.

Receive and File.
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Agenda January 20, 2010

3.03 Announcements

a) Board Meeting with Drew Caldwell, MLA Brandon East, 9:30 a.m., Tuesday,
January 26, 2010. :

b) Policy Review Committee Meeting, 11:30 a.m., Tuesday, January 26, 2010.

¢) Education Committee Meeting, 1:30 p.m., Monday, February 1, 2010, Board
Room.

d) Personnel Committee Meeting, 9:30 a. m., Tuesday, February 2, 2010, Board
Room.

e) Joint Chamber/Division Ad-Hoc Committee, 11:30 a.m., February 3, 2010,
Conference Room.

f)  Public Budget Forum, 7:00 p.m., Wednesday, February 3, 2010, Earl Oxford
School.

g) Finance Committee Meeting, 10:00 a.m., Monday, February 8, 2010, Board
Room.

h) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, February 8, 2010,
Board Room.
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Agenda

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports

a) Letter from Concerned Parent — Confidential #2.

- Trustee Inquiries

4.02 Personnel Matters
- Reports
a) Confidential #1 — Personnel Report.
- Trustee Inquiries
4.03 Property Matters/Tenders
- Reports
- Trustee Inquiries
4.04 Board Operations
- Reports
- Trustee Inquiries

5.00 ADJOURNMENT

January 20, 2010
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Appendix A

Manitoba 9
Education

Education Administration Services

507-1181 Portage Avenue, Winnipeg, Manitoba R3G 0T3

T 204-945-6899 F 204-948-2154
www.manitoba.ca

January 8, 2010

Mr. George Buri

Chair

The Brandon School Division
1031 - 6th Street

Brandon MB R7A 4K5

Dear Mr. Buri:

Subject: 2010-2011 School Bus Purchase

In the near future, the Central Tender Purchase Committee (CTPC), comprised of staff
from the Pupil Transportation Unit (PTU) of Manitoba Education, and representatives from
the Manitoba Association of School Business Officials (MASBO), will begin the annual
process of assembling a tender package for the 2010-2011 school bus purchase. As in
years previous, school divisions will decide for themselves whether they wish to opt in or opt
out of the Central Tender Process arranged by the Department. This letter serves as a
reminder of the two options available to school divisions related to the 2010-2011 school
bus purchase, and to request that divisions register their choice.

Option 1 — Central Purchasing. School divisions opting to purchase through the
central tender will have access to the following services provided by the Department:

per unit price savings based on bulk purchasing (15% - 20%)

pilot review audit at the point of manufacture

collection of prescribed pre-delivery inspection forms completed by suppliers
New School Bus Acceptance Inspections (NSBAI)

follow-up with manufacturers on warranty items

cataloguing of defects for review with manufacturers

and to those services provided by the CTPC:
, 42
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= compilation of additions, deletions, concerns, and comments submitted by MASBO
regional groups

= review of submissions received from MASBO regional groups in order to develop
new specifications or new options

» meetings with each school bus supplier to discuss specification requirements,
options, build dates, pre-delivery inspection processes, and delivery dates

= committee assessment of new school bus tender submissions

= awarding of the new school bus purchase contract to the successful supplier

Option 2 — Local Purchasing. School divisions opting to purchase school buses
outside of the central tender will:

= call for their own tenders per The Public Schools Act (s. 70)

» have the opportunity to liaise directly with their manufacturer of choice

* make local arrangements with respect to matters such as pilot audits, pre-delivery
inspections, and warranty follow-ups

It should be noted that school buses purchased outside the central tender must continue to
meet requirements of Canadian Motor Vehicle Safety Standards (CMVSS); Canadian
Standards Association D250-07; and Manitoba Regulation 465/88R, at a minimum. |t
should be noted that all school buses, regardless of purchase method, will be subject to the
New School Bus Acceptance Inspection conducted by PTU staff. Buses meeting the
requirements will be issued a numbered inspection decal.

The decision of whether or not to participate in the central tender continues to be a
local one made annually. The benefit of the central bus purchase to participating school
divisions is in obtaining the lowest possible price from tendering suppliers. Tendering
suppliers submit prices based upon target numbers of school bus units to be purchased. If
these targets change in any amount after the tender closes, suppliers may not be able to,
nor want to, in future, submit their lowest bids because of uncertainty with respect to the
numbers of school bus units they would be required to manufacture. In other words, the
potential saving to all participating school divisions stands to be lost or greatly reduced as a
result of any opting out by school divisions after the tender closes. For this reason,
Manitoba wishes to make clear to school divisions that it is Manitoba’s position that by
signing the attached document, your school division is agreeing that, if it should purchase
school buses, it will do so through the 2010-2011 Central Tender Process, and it cannot
unilaterally opt out of this commitment.

| would ask that you advise the Department no later than Friday, January 29, 2010
whether or not your school division will be participating in the Central Tender Process for

2010-2011.

1.  If participating in the Central Tender Process, please complete both copies of the
attached contract and return them to the Pupil Transportation Unit, 507-1181 Portage
Avenue, Winnipeg MB R3G 0T3

Upon Departmental authorization, a copy of the contract will be returned to you.

OR
K





2. Ifyou elect not to participate in the Central Tender Process, please complete the
attached non-participation form and return it to the address shown above.

Thank you for your attention to this matter.

Yours sincerely,

David Yeo
Director
Education Administration Services

c. Secretary-Treasurers of School Divisions
Gerald Farthing, Deputy Minister, Manitoba Education
Roy Seidler, Executive Director, MASBO
Hugh Coburn, President, MSBA

Attachment
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, JANUARY 11, 2010

PRESENT:
Mr. G. Buri, Chairperson, Mr. P. Bartlette, Ms. R. Coey, Mrs. B. Jolly, Mr. B. Mayes,
Mr. J. Murray, Dr. L. Ross, Mr. M. Snelling.

Secretary-Treasurer, Mr. G. F. Barnes.

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer.

REGRETS:
D. Karnes

The Chairperson called the meeting to order and welcomed visitors to the meeting.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

The Secretary-Treasurer requested the following amendments:

a) 1.03 Adoption of Minutes — noting the revised copy of the December 14, 2009
Board minutes that had been circulated for approval.

b) 2.06 Motions — withdraw motion 11/2010 and renumber following motions.
c) 3.03 Announcement - Education Committee Meeting of January 14, 2010.
Mr. Murray — Ms. Coey

That the agenda be approved as amended.
Carried.

1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held December 14, 2009 were
circulated.

Mrs. Jolly — Mr. Bartlette
That the Minutes be received and filed.
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2.0 GOVERNANCE MATTERS:

2.01 Presentations For Information

Personal Privilege: Trustee Murray thanked the Brandon Teachers’ Association for the
2009/2010 staff directory that had been provided.

a) The Chairperson presented Certificates of Recognition for Provincial Champions
Crocus Plains Girls Volleyball Team — 4A Champions and the Neelin Boys
Volleyball Team — 3A Champions.

b) Joanna Ford, EAL Specialist, provided a power point presentation on the EAL
Support Program. The overview explained the priorities of the program, program
delivery, role of the EAL Specialist, duties performed by the EAL teachers, future
plans for Division EAL programs and benefits of establishing a Division Reception
Centre. Ms. Ford and the Superintendents responded to several Trustee inquires.
Chairperson Buri thanked Ms. Ford for the presentation.

2.02 Reports of Committees

a) Facilities/Transportation Committee Meeting

The written report of the December 10, 2009 Facilities/Transportation Committee
Meeting was reviewed as circulated.

Mr. Snelling — Mr. Murray
That the Minutes be received and filed.
Carried.

b)  Education Committee Meetings

The written report of the December 14, 2009 Education Committee Meeting was
reviewed as circulated.

Ms. Coey — Mr. Bartlette
That the Minutes be received and filed.
Carried.

The written report of the January 4, 2010 Education Committee Meeting was reviewed
as circulated.

Ms. Coey — Mrs. Jolly
That the Minutes be received and filed.
Carried.
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c) Friends of Education Committee Meeting

The written report of the Friends of Education Committee Meeting held on December 16,
2009 was reviewed as circulated. Trustee Snelling provided additional information
regarding the Community Places grant.

Mr. Murray — Mr. Snelling
That the minutes be received and filed.
Carried.

d)  School Division/Parent Liaison Committee Meeting
The written report of the December 16, 2010 School Division/Parent Liaison Committee
Meeting was reviewed as circulated. Trustees discussed the need for a policy regarding
the Committee operation. Trustee inquiries were responded to by Trustee Jolly and the
Senior Administration.
Mrs. Jolly — Mr. Murray
That the minutes be received and filed.

Carried.

e) Personnel Committee Meeting

The written report of the January 5, 2010 Personnel Committee Meeting were reviewed
as circulated.

Dr. Ross — Ms. Coey
That the minutes be received and filed.
Carried.

f) Other — Finance Committee with Labour Council

Trustee Mayes referenced the items discussed at the meeting with the Brandon and
District Labour Council regarding the 2010/2011 budget preparations.

2.03 Delegations and Petitions

NIL.

2.04 Communications for Action

a) Hugh Coburn, President, MSBA, December 9, 2009, inviting nominations for the
2010 Presidents’ Council Award. A nomination form is included with this letter with
nominations being received in the MSBA office until Friday, February 12, 2010.

Referred Business Arising.
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2.05 BUSINESS ARISING

- From Previous Delegations

a) The presentation by Scott Hayward, representing Students In Free Enterprise
(SIFE), a business student organization at Brandon University was discussed.
Trustees agreed a letter of thanks be forwarded to Mr. Hayward regarding his
presentation and future follow-up with the Division Liaison Committee would take
place as necessary.

- From Board Agenda

a) The correspondence from Hugh Coburn, President MSBA, from Communications
for Action 2.04 a) with nominations being received at the MSBA office until Friday,
February 12, 2010 was referred to In-Camera discussion at the end of the meeting.

- MAST issues (last meeting of the month)

- From Report of Senior Administration

a) School Reports

NIL

b) Items from Senior Administration Report
- Tender Photocopy Paper — Referred to Motions.
- Neelin Off-Campus Scholarship Agreements — Referred to Motions.

- Vincent Massey High School Off-Site Activity Request — Referred to Motions.
- Vincent Massey High School Off-Site Activity Request — Referred to Motions.

2.06 Motions

01/2010 Mrs. Jolly — Mr. Snelling
That the Vincent Massey High School trip involving 7 male and 3 female
English Language Arts students to London, England from March 24, 2010 to
March 31, 2010 be approved and carried out in accordance with Board
Policy/Procedures 4001 Off-Site Activities.
Carried.

02/2010 Mr. Murray — Mr. Snelling
That the Vincent Massey High School trip involving 20 female volleyball
students to Omaha, Nebraska from February 11, 2010 to February 15, 2010
be approved and carried out in accordance with Board Policy/Procedures
4001 Off-Site Activities.
Carried.
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06/2010

07/2010

08/2010

09/2010

10/2010
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Mrs. Jolly — Mr. Snelling
That the Agreement of the scholarship known as “The Murray Chevrolet Cadillac
Scholarship” in the amount of $500.00 for the 2009-2010 school year with a review
regarding the potential continuation of the scholarship for the 2010-2011 school year
be approved and the Chairperson and Secretary-Treasurer be and are hereby
authorized to affix their signatures and the seal of the Division thereto.

Carried.

Mr. Murray — Mr. Snelling
That the Agreement of the scholarship known as “The Kelleher Ford Sales
Scholarship” in the amount of $100.00 for the 2009-2010 school year with a review
regarding the potential continuation of the scholarship for the 2010-2011 school year
be approved and the Chairperson and Secretary-Treasurer be and are hereby
authorized to affix their signatures and seal of the Division thereto.

Carried.

Ms. Coey — Mr. Snelling

That Procedures 9002 — Student Transportation Safety be amended as

follows: in second line of part 1a) “provide” should read “provided”.
Carried.

Mr. Bartlette — Mr. Snelling
That Procedures 9003 — Student Conduct on School Buses to be amended
as follows:
5. Following the word “requires” add “immediate suspension of bus riding
privileges by the Supervisor of Transportation. The”
6.1 Change the word “are” to read “for”.
Carried.

Ms. Coey — Mr. Snelling
That Regulation 9003 — Student Conduct on School Buses be amended as
follows: change the word “exists” in item 7 to “exits”.

Carried.

Mr. Bartlette — Mr. Snelling
That Policy 9014 — School Bus Routes be amended as follows: change “of” in
last sentence of first paragraph to “as”.

Carried.

Ms. Coey — Mr. Snelling
That Procedure 9027 — Vehicle Maintenance and Inspection — Pre-trip and
Post-Trip Inspection of School Buses be amended as follows: add the word
“route” to the end of paragraph 2.

Carried.

Mr. Bartlette — Mr. Snelling
That the low tender for Photocopy Paper for the spring 2010 term in the
amount of $26,840.00 (plus PST & GST) from Coast Paper, F.O.B. Brandon,
be accepted.

Carried.
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11/2010 Mr. Murray — Mr. Snelling

That the teacher leave request presented at the January 5, 2010 Personnel
Committee meeting be approved.
Carried.

2.07 Bylaws

NIL

2.08 Giving of Notice
NIL

2.09 Inquiries

2.09a) Public Inquiries (last meeting of each month — max. 15 minutes)

2.09b) Trustee Inquiries

Trustee inquiries were as follows:

a)

b)

Trustee Jolly had several inquiries regarding the costs of implementation of the
Single Track French Immersion School regarding facility renovations at Harrison,
George Fitton, Earl Oxford and New Era; relocation of the Learning Assisted
Classroom and East Side Band classes; transportation of students; teacher
recruitment; and supply costs.

Senior Administration replied verbally to each of the inquiries and agreed to keep
the Board apprised of the costs.

Trustee Jolly asked who was paying for the cost of the sign advertising the
kindergarten registration at Harrison School.

Superintendent, Dr. Michaels, responded the costs were being paid from the
school budget allocation.

Trustee Jolly noted the difficulty observing the tail lights on school buses in the
foggy weather.

G. Barnes, Secretary-Treasurer agreed to follow up on this item with the
Supervisor of Transportation.
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d) Trustee Murray requested a report from Senior Administration regarding possible
efficiencies/reduction the Board may consider during its budget deliberations.
Other Trustees agreed with the request.

Dr. Michaels, Superintendent/CEQO agreed to have Senior Administration prepare
a confidential report for consideration during budget deliberations.

e) Trustees Coey referenced a recent comment by the Minister of Education, Nancy
Allan, regarding school funding and commercial assessments which represent
approximately 40% of our Division assessment.

Secretary-Treasurer, G. Barnes, confirmed this information noting re-allocation of
the commercial assessment may have a negative effect on our Division. It was
agreed to refer this matter to the Finance Committee for further consideration.

f) Trustee Coey inquired regarding recent media reports of the 4.82% teacher
settlement at Louis Riel School Division and did it include special adjustments.

The Secretary-Treasurer replied that it was his understanding that there were
other adjustments over and above a 3% base settlement with the approved
settlement to result in Louis Riel School Division having the highest rate on the
teacher salary scale among the urban school divisions.

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Dr. Michaels referenced the recent meeting of the Community Drug and Alcohol
Education Coalition and the appointment of the coordinator, Ms. Lili Jardine; and the
continuing work of the Single Track French Immersion Implementation Committee noting
work being considered on the catchment areas.

Senior Administration responded to Trustee inquiries regarding the Y and School
program and agreed to provide information regarding the number of EAL students by
grade and languages spoken.

Ms. Coey — Mr. Snelling

That the report be received and filed.
Carried.

3.02 Communications for Information

a) Darryl Gervais, Acting Director, Manitoba Education, Instruction, Curriculum and
Assessment Branch, December 2009 updating on the release of the online
document entitled ‘Grade 5 Mathematics: Support Document for Teachers’ by
Manitoba Education.

Referred Education Committee.
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b)

d)

3.03

Barb Gribben, Secretary, CUPE Local 737, December 10, 2009 advising that
Executive Officers for CUPE Local 737 for 2010 are Debbie Arpin — President,
Jamie Rose — Vice-President, Christine Rempel — Treasurer and Barb Gribben —
Recording Secretary.

Referred Personnel Committee.

Karen Velthuys, Chair, Board of Trustees, Pembina Trails School Division,
November 30, 2009 advising that the Board voted unanimously to endorse the
nomination of Jacquie Field as a candidate for the position of Manitoba School
Boards Association Vice President for Boards over 6,000 students and asking your
support for her election at the Manitoba School Boards Association Convention in
March 2010.

Ordered Filed.

Carolyn Duhamel, Executive Director, MSBA, December 18, 2009, to all School
Divisions, enclosing for information and use the PowerPoint presentation “Building
on a Foundation of Infinite Possibilities: Supporting Public Education”, hoping you
find it a useful tool as you work to engage your community in an ongoing dialogue
about the value and role of public education.

Referred Division Futures & Liaison Committee.

Chuck Strahl, Minister of Indian Affairs and Northern Development, December 22,
2009, thanking the Board for the letter of October 28, 2009 conveying support for
partnership efforts with respect to Aboriginal education, noting that enhanced co-
operation and collaboration between levels of government and organizations are
essential to improving education outcomes for Aboriginal learners and that being
said, were pleased to sign, on October 22, 2009, a tripartite Letter of
Understanding with the Government of Manitoba and First Nations of Manitoba,
represented by the Assembly of Manitoba Chiefs, Manitoba Keewatinowi
Okimakanak and the Southern Chiefs Organization, on this basis being committed
to working with partners in Manitoba to improve First Nation education outcomes.
Ordered Filed.

Announcements

Facilities/Transportation Committee Meeting, 10:00 a.m., Thursday, January 14,
2010, Board Room.

Education Committee Meeting (Special), 9:30 a.m., Thursday, January 14, 2010,
Board Room.

Finance Committee Meeting, 10:00 a.m., Monday, January 18, 2010, Board Room.

Manitoba School Boards Association Regional Meeting, Region 1, 9:30 a.m. to
4:00 p.m., Monday, January 18, 2010, Elkhorn Resort & Conference Centre.

Special Board Meeting, 7:00 p.m., Monday, January 18, 2010, Board Room.

Workplace Safety & Health Committee Meeting — 1:00 p.m., Wednesday, January
20, 2010, Conference Room.
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g) School Division Parent Liaison Committee Meeting — 7:00 p.m., Wednesday,
January 20, 2010, Conference Room.

h)  Divisional Futures & Liaison Committee Meeting — 12:00 noon, Thursday, January
21, 2010, Board Room.

i) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, January 25, 2010,
Board Room.

Mrs. Jolly — Mr. Snelling
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports

- Trustee Inquiries

4.02 Personnel Matters

- Reports
a) Confidential #1 — Personnel Report was noted.
b) Confidential #2 regarding a teacher leave request submitted from the
Personnel Committee meeting was referenced related to the motion.

- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports

- Trustee Inquiries

4.04 Board Operations

- Reports

A report on Budget Sustainability Requests was circulated to Trustees for information
with one amendment.
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- Trustee Inquiries
The item regarding the Manitoba School Boards Association 2010 Presidents Council

Award referenced from Business Arising was considered with no action being
recommended.

Dr. Ross — Ms. Coey
That the Committee of the Whole In Camera do now resolve into Board.

5.00 ADJOURNMENT

Mr. Murray — Mrs. Jolly
That the meeting do now adjourn (9:35 p.m.)
Carried.

Chairperson Secretary-Treasurer






MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M. MONDAY, JANUARY 18, 2010.

PRESENT:
Mr. G. Buri, Chairperson, Mr. D. Karnes, Vice-Chairperson, Ms. R. Coey, Mrs. B. Jolly,
Mr. B. Mayes, Mr. J. Murray, Dr. L. Ross (entered at 7:10 p.m.), Mr. M. Snelling.

Mr. G. Barnes, Secretary-Treasurer, S. Bailey, Recording Secretary.

Dr. D. M. Michaels, Superintendent/CEO, Mr. G. Malazdrewicz, Associate
Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer.

REGRETS:
Mr. P. Bartlette

CALL:

The Chairperson called the meeting to order at 7:04 p.m. noting the meeting had been
called for the purpose of considering the following:

a) 2010/2011 Preliminary Budget Discussions.
The Chairperson referred to the Call and welcomed observers and media to the meeting.
The following documents were circulated to Trustees:

1) Preliminary Budget Discussion 2010/2011;
2) Budget Sustainability Requests 2010/2011;
3) Capital & Maintenance Budget 2010/2011.

Trustee Mayes, Finance Committee Chairperson, presented some opening comments
regarding the 2010/2011 Budget process. He noted the Public Consultation would take
place on Wednesday, February 3, 2010 at Earl Oxford School.

Mr. G. Barnes, Secretary-Treasurer, informed the Board that it was Senior
Administration’s intention in providing the preliminary budget information this evening to
not present it again in detail on budget day, February 16, 2010.

Secretary-Treasurer, Mr. Barnes, presented the Preliminary Budget Discussion
2010/2011 document in detail. Items reviewed included revenue and expenditures,
comparisons to the Provincial average, teacher and support staffing, utilities and
services increases, accumulated surplus and reserve balances, two 2010/2011
expenditure scenarios and resulting property tax implications. The Secretary-Treasurer
responded to trustee inquiries regarding the financial information throughout his
presentation.
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Dr. D. Michaels, Superintendent/CEO, Mr. Greg Malazdrewicz, Associate
Superintendent and Mr. G. Barnes, Secretary-Treasurer presented the Senior
Administration Budget Sustainability Requests totaling $1,147,000. as follows:

EAL - Reception Center $ 186,400
EAL - Teaching Staff 235,500
Education Assistants - Special Language Program 150,000
Assistive Technology In The Classroom 29,800
Reading Recovery Teaching Staff 132,600
Senior High Programming Co-Curricular & Extra Curricular 10,000
Middle Years Student Support 117,900
Life Fitness Centers 10,000
Fixed Gym Equipment 4,000
Vice-Principal Positions 160,000
School Secretarial Allocation 102,800
Student Assessment Tools 5,000
MHSAA Travel 3,000

$1,147,000

Senior Administration reviewed the various items providing backup information and
responded to the inquiries from Trustees. These Budget Sustainability Requests were
prioritized by Senior Administration with the highest priority items being EAL needs and
Assistive Technology.

Trustee Mayes presented the Board Member/Committee Budget Sustainability Requests
totaling $580,200. as follows:

Grade 3-4 Transition Project - Middle Years Literacy $ 174,300
Pre-Kindergarten Programming 26,900
Professional Development - Teachers 200,000
Alexander School Bus 25,000
Division Workplace Safety & Health Officer 106,000
Expansion of BSSAP Program 25,000
"Girls Go To College" - Why not boys? 2,000
Translator Funds - EAL Parent/Teacher Interviews 2,000
Capital & Maintenance Budget Increase 7,500
Off-Campus Support 1,500
Library Resources - Neelin 10,000

$ 580,200

Individual Trustees and Committee members spoke to the various items noting the
individual items they had presented.

Mr. Barnes, Secretary-Treasurer, presented the Capital and Maintenance Budget
2010/2011 noting that it reflected a 0% increase as directed by the Board of Trustees.
He noted there was a $68,000 estimated increase included for the Single Track
Immersion Transition to be distributed as follows: $35,000 for renovations at George
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Fitton, $7,800 for renovations at Green Acres and $25,200 for renovations at Harrison. It
was noted that the net increase to the 2010/2011 budget was $50,000 as previously
estimated. Trustees were requested to contact the Secretary-Treasurer should they
require additional information regarding the Capital and Maintenance Budget 2010/2011.

Trustee Mayes concluded the meeting with a reminder of the Public Forum to be held on
February 3, 2010 and noted the various reallocations which had taken place over the
last three years.

Mrs. Jolly — Mr. Karnes
That the meeting do now adjourn (9:30 p.m.)
Carried.

Chairperson Secretary-Treasurer






Facilities/Transportation Committee Minutes

Thursday, January 14, 2010, 10:00 a.m.
Conference Room, Administration Office

e

|
BHANDON Present: D. Karnes, Chairperson, M. Snelling, G. Malazdrewicz,
SCHOOL DIVISION G. Barnes, M. Clark and R. Harkness.

"Acoepting the Challenge” Regrets: P. Bartlette, J. Murray, Dr. D. Michaels

1. CALL TO ORDER:

Mr. Karnes, Chairperson called the Committee meeting to order at 10:15 a.m.

2. APPROVAL OF AGENDA:

The Facilities/Transportation Committee Agenda was approved with the addition of a Public Schools
Finance Board project update.

3. COMMITTEE GOVERNANCE GOAL ITEMS:
NIL
4. OTHER COMMITTEE GOVERNANCE MATTERS

a) Brandon Regional Health Authority Presentation

This matter was deferred to a future meeting as the BRHA representative was unable to be present.

b) Land Exchange — Vincent Massey Property

Information was circulated to the Committee regarding a possible exchange of property with the City of
Brandon. The Administration reviewed the information and updated the Committee on a recent meeting
held with Mr. McRae and Mr. Snure from the City of Brandon noting the City was considering our
proposal. The Committee discussed the information noting further consideration of this matter will be
undertaken when a reply is received from the City of Brandon.

¢) Provincial Evaluation Report of Pupil Transportation System

Mr. Malazdrewicz, Associate Superintendent, reported on the meeting Dr. Michaels had with the Chief of
Police Services regarding law enforcement of “Don’t Pass” violations and bus loading zones. The
Committee was informed that the Police Service was providing enforcement regarding these matters.

Agreed:
It was agreed that the Supervisor of Transportation would provide information to the Chief of Police for
follow-up regarding these issues.
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5. OPERATIONS INFORMATION

The following reports were noted by the Committee:

e Green Acres School — Roof Replacement
- Noted plans provided by MCM Architects
e Annexation proposal
- received as information
- reviewed noting the Division had no opposition and was neutral to the annexation
proposal.
e PSFB Project Update
- G. Barnes, Secretary-Treasurer, provided the Committee with a verbal update of
information received from the PSFB regarding Fleming School disposal/INAC, O’'Kelly
School/DND and gym projects.

6. NEXT REGULAR MEETING: Thursday, February 11, 2010, 10:00 a.m., Board Room

The meeting adjourned at 10:50 a.m.

Respectfully submitted,

D. Karnes, Chair P. Bartlette

M. Snelling J. Murray (Alternate)






Thursday, January 14, 2010 — 9:30 to 11:30 am
Board Room, Administration Office

i
BRANDON

SCHOOL DIVISION Present: R. Coey (Chairperson), P. Bartlette, B. Jolly, G. Buiri,
"Accepting the Challenge" Dr D MIChaeIS
Guests: (Members of the MY Report Card Committee)
Principals C. Cobbe, Harrison; B. Howell, St. Augustine; and

K. Brigden, Linden Lanes; and C. Nevill, Literacy Specialist

1. PROCEEDINGS:

Trustee Coey called the meeting to order at 9:30 a.m. and welcomed our guests.

The purpose of this special meeting of the Education Committee was the continued consideration of the
proposed Policy and Procedures 4052: Assessment, Evaluation and Reporting of Student Learning and
Achievement. This was the second meeting focused on the review of this document.

The review process continued with an in-depth review of the last two sections of the procedures:
3. Evaluation Component of Instructional Cycle related to Summative Assessment; and
4. Reporting.

In the consideration of these two sections the following matter(s) was(were) discussed:

e student accountability for required assignments. There was a concern that it was not clear on the
report card if students were not completing assignments.

Following the discussion it was agreed that the proposed Policy and Procedures 4052: Assessment,
Evaluation and Reporting of Student Learning and Achievement would be brought back to the February 1,
2010 regular meeting of the Education Committee, with an amendment to the Middle Years Report Cards
to include a section on student accountability for work completed.

The meeting adjourned at 11:15 a.m.

Respectfully submitted,

R. Coey, Chair P. Bartlette

B. Jolly G. Buri (Alternate)






Monday, January 18, 2010 —- 10:00 a.m.
Board Room, Administration Office

Present; B. Mayes, Chairperson G. Buri, R. Coey,
Dr. D. Michaels, G. Barnes.
Regrets: L. Ross (alternate)

"Accepting the Challsnge”

1. CALL TQO ORDER:

The Finance Committee Meeting was called to order at 10:00 a.m. by Committee Chairperson, Mr. Mayes.

2. APPROVAL OF AGENDA

The Finance Committee Agenda was amended to inciude an update regarding the installation of
SmartBoards throughout the Division.

3. COMMITTEE GOVERNANCE L ITEMS

A) Preliminary Budget 2010/2011

Discussions were held regarding the Special Board Meeting to be held on Monday, January 18™, 2010.
Secretary-Treasurer, Mr. Barnes, spoke to the documentation he would be reviewing for the Board at the
meeting on the 18" of January, including the list of proposed budget sustainability requests and the
Capital and Maintenance Budget. He noted he would also be reviewing the carry-over from the 2009/2010
budget. Trustees asked questions for clarification regarding new assessment figures and the Mill Rate. A
copy of the sheet from the 2009/2010 Frame Report showing the Mill rates for all divisions was requested
by Trustee Mayes. It was further noted that the agenda with respect to the 2011/2012 budget would read
“Preliminary” Budget Discussions, to avoid any confusion and misunderstanding with respect to the
purpose of the Special Board Meeting held prior to the Public Forum.

4. THER COMMITTEE GOVERNANCE GOAL ITEM

A} Media Reports Re: Provincial Education Funding.

Discussions held at the January 11, 2010 Regular Board Meeting relating to recent comments by the
Minister of Education, Nancy Allan, regarding school funding and commercial assessments were referred
to the Finance Committee for further discussion. It was noted that the commercial assessment represents
approximately 40% of the Division assessments. Discussions were held regarding the negative impact to
the Brandon School Division should the Province decide to reallocate, through equalization, the funds
collected through commercial assessment. It was agreed a letter would be sent to the Minister of

Education asking the Government to review the impact such a decision would have on school divisions
that rely heavily on commercial assessment.

Recommendation:

That a letter be written to the Minister of Education, Nancy Allan, asking the Government to review the
impact that a reallocation of funds collected through commercial assessment would have on school
divisions having higher commercial assessments and to consult with Manitoba school divisions prior to
implementing any changes.
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B) Confirm Payment of Accounts (December)

The payment of accounts for December circulated to the Committee were reviewed. The Committee
asked questions for clarification regarding roofing expenditures at Crocus Plains Regional Secondary High
School. The payment of accounts as circulated was accepted.

C) Review Monthly Reports (December)

Secretary-Treasurer, Mr. Barnes, reviewed the monthly financial reports as circulated noting the status to

date. Trustee inquiries regarding Educational Assistants were responded to. The Committee accepted
the financial reports as presented.

D)  Policy 3013 — Form 3013

The Committee reviewed Form 3013 — Travel Expense Account and agreed to increase the Meal
Allowance from $40.00 per day to $50.00 per day. The allocation for meals would be listed as follows:
Breakfast - $10.00, Lunch - $15.00 and Supper, $25.00 (Attached as Appendix “A™).

Recommendatjon;

That Form 3013 be amended by changing “MEALS (TO MAXIMUM $40.00 PER DAY} to now be “MEALS
(TO MAXIMUM $50.00 PER DAY)” and “(Breakfast - $7.00/Lunch-$13.00/Supper - $20.00)” to now be
“(Breakfast - $10.00/Lunch-$15.00/Supper - $25.00)".

E) Draft Policy — Capital Projects Approval

This item was deferred to the next meeting.

F) martBoards instatlation

This item was briefly discussed prior to discussions regarding the Preliminary Budget when Mr. Brent
Ewasiuk, Director of MIST, was briefly in attendance at the meeting. It was noted that all of last year's
SmartBoards had now been installed in the schools. The 18 new SmanBoards were still not installed. It
was noted that all electrical work with respect to the installation of the SmartBoards had been contracted
out. In order to complete the remaining work required by the IT Department, approximately 6 to 7 hours in
overtime would be needed per SmartBoard. Trustee Mayes noted he would be bringing the matter forward
under “Trustee Inquiries” at the next Regular Meeting of the Board of Trustees.

5. QPERATIONS INFORMATION

A} Letter fr eighen. Hadda [+ 3

The Committee reviewed the letter received from Division Solicitor, Mr. David E. Swayze, noting the fees
proposed. Discussions were held regarding this matter.

Agreed: Secretary-Treasurer, Mr. Barnes, was directed to follow-up with Mr. Swayze in this regard.
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B) Letter from BDO Dypwoody LLP

The letter from BDO Dunwoody LLP, regarding their amalgamation with DSCP LLP was received as
information.

6. NEXT REGULAR MEETING: Monday, February 8, 2010, 10:00 a.m.

The meeting adjourned at 11:25 a.m.

Respectfully submitted,

B. Mayes, Chair G. Buri

R. Coey L. Ross (alternate)





APPENDIX “A”

FORM 3013
Amended: December 14, 2009

THE BRANDON SCHOOL DIVISION

TRAVEL EXPENSE ACCOUNT
DATE:
NAME:
EVENT: LOCATION:
DATE OF EVENT: TO
MILEAGE Kilometers @ 38.0¢

MILEAGE TO SHILO - $23.00/ MILEAGE TO WINNIPEG - $161.00
AIRFARE, BUS, TAXI, PARKING (ATTACH ORIGINAL RECEIPT(S)
HOTEL, MOTEL (ATTACH ORIGINAL RECEIPT(S)

MEALS (TO MAXIMUM $50.00 PER DAY WHICH INCLUDES
TIPS & GRATUITIES ) (Claims for meals may not include
alcoholic beverages.) (Breakfast - $10.00/Lunch- $15.00/Supper - $25.00)

REGISTRATION FEES (ATTACH ORIGINAL RECEIPT)
MISCELLANEQUS (PLEASE SPECIFY)

NOTE: Original receipts must accompany all claims. Photocopies,
Interac slips and packing slips are not accepted.

TOTAL EXPENSES
LESS: PERSONAL CHARGES
BALANCE DUE/REFUND IF ANY

| certify that these expenses were necessarily incurred and that | am
not being reimbursed for the same expenditures by any bodies outside
of Brandon School Division.

ACCOUNTING CODE:

SIGNATURE:

APPROVAL FOR PAYMENT:

All claims must be signed in ink by both claimant and approving authority. Claimants should aliow
approximately three (3) weeks for the Accounting Department to process claims. Incomplete forms

and incorrect receipts will be returned to the claimant.






BHANDON

SCHOOL DIVISION

"decepting the Challenge”

Report of

Senior Administration to the

Board of Trustees
January 25, 2010

A. Business Arising for Board Action

VI.

Presentations

1. Betty GibSoNn SChOOl.......cccciiiiiuiiiiiiniiiiiiicine e sessssesseasssssesasssssens
2. Vincent Massey High SChool........ccccciiiiiiiiiiiiiiiiiiiiininesnesssiesssssnnesess

Human Resources

Secretary-Treasurer

Superintendent of Schools

Senior Administration Response to Trustee Inquiries

B. Administrative Information

Human Resources
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Secretary-Treasurer

Superintendent of Schools

1.

School Information
A, SUSPENSIONS....ciiiuuiiiirnniiiiinnieiiinnieiirssseiirssseiisssssstisssssstssssssssassssssssssssssssssssess
B. English as an Additional Language (EAL) Enrolment Update /

December 31, 2009 ......c.ceeuireeermereereireerrnesrnesenssensressresssasssnssenssessrssssasesssssnssanns
C. School Matters

e Mr. Rob Langston, Teacher, Neelin High School ............ccccccorivieiiiniinniiinienann.
Divisional Initiatives

e Update on

January 13,

e Update on

Implementation of Single Track French Immersion Program /
0 0
Implementation of Single Track French Immersion Program /

January 20, 2010.....c.ccciieireiieiiieiinirniiraiiresiesiatsisssresteestassrassrsstesstassrassrasssassanss
LI 0 1o ol ¥ ] 1 - T YRRt
o  Middle Years INitiative ......c.cceeueiiiemeiiiieciiiirceccs e srreenee s renen s s s ene s seenesessennnns
e Quality Teaching Sub-Committee Meeting — Grade 3 Student Achievement

Goals in Reading Comprehension / January 2, 2010 ........cccceeuueeerreeeeeennnnneeeneenens
e Meeting regarding Implementation of Learning Disability Specialist/

Psychologist Position / January 8, 2010 .........c.cceeeeeuueeeerreerenennsereeereeeessnnnsnsenees






e Tri-High English Language Arts (ELA) Committee Overview /
January 15, 2010

e Math Recovery Conference (Part 1) / January 14 to 16, 2010.......ccccccceeeeeerrerennnn. 8

This report from members of the Brandon School Division Senior Administration is submitted
respectfully for your consideration, action, and information.

Dr. Donna M. Michaels
Superintendent of Schools/
Chief Executive Officer






A. Business Arising for Board Action

l. PRESENTATIONS

FROM ScHoOLS
Betty Gibson School
Vincent Massey High School

1. HUMAN RESOURCES

I11. SECRETARY-TREASURER

IV. SUPERINTENDENT OF SCHOOLS

V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES
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B. Administr

ative Information

I. HUMAN RESOURCES

1. PERSONNEL REPORT
For Information.......cccceeeeveiiiiiiiiiiieeeiieeeeeeee

....................................................................... B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

Il. SECRETARY-TREASURER

I1l. SUPERINTENDENT OF SCHOOLS

1. ScHOOL INFORMATION
FOr INformation .....cooveeeeeeee e eeeeeeans

A. SUSPENSIONS

.................................................................... D. Michaels

ScHooL No./STupents No./DAys REASON

Crocus Plains 16
King George 1
Vincent Massey 10

Assaultive, Drug and Alcohol,
Unacceptable

10 Unacceptable Behaviour
Assaultive, Drug and Alcohol,
Unacceptable

3,5,10, 15

4,5, 30

B. ENGLISH AS AN ADDITIONAL LANGUAGE (EAL) ENROLMENT UPDATE /

DECEMBER 31, 2009

The Brandon School Division Currently has 659 English as an Additional Language

(EAL) Students.

e 11 new registrations for the cur
2009;

rent school year were received in December

e 4 students have moved away from Brandon or have been discontinued as EAL

students.

The number of new EAL registrations received since June 2009, by month, is as

follows:

Month of Registration

Number of New EAL
Registrations Received

June 2009 11
July 2009 38
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August 2009 22
September 2009 17
October 2009 27
November 2009 39
December 2009 11

Total 165

The current school totals are as follows:

Alexander 0
Betty Gibson 67
Crocus Plains 53
Earl Oxford 10
George Fitton 24
Green Acres 7
Harrison 13
J.R. Reid 9
King George 71
Kirkcaldy Heights 8
Linden Lanes 4
Meadows 64
Neelin 17
New Era 51
O’Kelly 2
Riverheights 15
Riverview 47
St. Augustine 22
Spring Valley 14
Valleyview Centennial 5
Vincent Massey 116
Waverly Park 40
Total 659

The number of students who left Brandon School Division from the beginning of
December to the end of December is one (1).

Of the one (1) student who left the Brandon School Division:
e one (1) student moved out of Province (remained within Canada).

Three (3) students changed catchment areas within the Brandon School Division.

This is respectfully submitted as information.
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C. ScHooL MATTERS
MR. RoB LANGSTON, TEACHER, NEELIN HIGH SCHOOL

Mr. Rob Langston, Teacher, Neelin High School, and his work in Geographic
Information Systems (GIS), both locally and provincially, is going to be featured in a
book entitled The World at their Fingertips: International Perspectives on Teaching
and Learning with GIS in Secondary Schools. The editors of the book are familiar
with Mr. Langston’s expertise in the area of GIS through his work with ESRI
(Environmental Systems Research Institute, Inc.) Canada. The authors of the book
are Andrew J. Milson, University of North Texas; Ali Demirci, Faith University in
Turkey; and Joseph Kerski, ESRI, USA.

The rationale for the book follows:

The purpose of this book is to inform an interdisciplinary and international audience
of researchers, teachers, and policymakers about the promise, prospects, and pitfalls
of teaching and learning with Geographic Information Systems (GIS) in secondary
schools. The book will serve as an important work in comparative education for
international researchers who seek an understanding of how GIS is perceived and
implemented in the formal curriculum in other countries, as well as examples of
projects that are conducted to incorporate GIS into secondary school teaching and
learning. An interdisciplinary group of secondary school teachers will find the work
to be a useful source of inspiration for incorporating a new and exciting technology
into their lessons. Education policymakers around the world will benefit from the
only resource that captures an international portrait of the status of GIS in secondary
schooling. The book will demonstrate that GIS is not only a technological tool to be
used in the classroom, but it is also an avenue for motivation, encouragement, and
cooperation in understanding and solving global problems.

2. DIVISIONAL INITIATIVES
(oY ol [a} (o1 d a1 F= 1 41c] o FOUUURTR OO UT RO TP PP PRSP D. Michaels

UPDATE ON IMPLEMENTATION OF SINGLE TRACK FRENCH IMMERSION PROGRAM /
JANUARY 13, 2010

The most recent meeting of the Steering Committee was on January 13, 2010. The
Steering Committee continues to work on matters related to establishment of new
school configurations, review of budget requirements, placement of Divisional
programs, and school facility restructuring.

Discussions continue regarding possible sites for the Middle Years Learning Assistance
Classes, which are currently located at Harrison Middle School.

School staff meetings and regular Support Labour Management meetings continue to
provide a venue for sharing of information and questions and answers. A separate
consultation meeting in late February with BTA and CUPE as noted on the
implementation plan is not needed at this time.
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A review of the Harrison School library inventory is underway. Resources will be
identified and reassigned to George Fitton School and Green Acres School. Library
needs for the Single Track French Immersion program at Harrison School will be
addressed via the French Second Language Revitalization Grant application that is being
submitted at the end of January 2010.

The next meeting of the Steering Committee is scheduled for January 20, 2010.

UPDATE ON IMPLEMENTATION OF SINGLE TRACK FRENCH IMMERSION PROGRAM /
JANUARY 20, 2010

The most recent meeting of the Steering Committee was on January 20, 2010.

Discussions continue regarding possible sites for the Middle Years Learning Assistance
Classes, which are currently located at Harrison Middle School.

Recommended changes to the Grade 7 & 8 Registration Guide were shared.

Discussions regarding extra curricular sports for students at George Fitton and Green
Acres Schools were held. The Committee will explore all options to ensure that
opportunities for students to participate will continue to exist.

The Divisional Library Technician will be consulted to ensure that the affected schools
have appropriate collections in place for the upcoming school year.

The next meeting of the Steering Committee is scheduled for January 27, 2010.

DOCUSHARE
Report prepared by Cathy MclLaren, Specialist, Technology in Learning

Math teachers continue to populate the database with materials related to the new
Grade 9 curriculum. At each high school, Math Department staff is collaborating on a
common Grade 9 exam for students at that school. Staff at all three high schools will
then post their exams to DocuShare, which will then be used to create a common
Divisional exam for June 2010.

Grade 9 Math teachers met Monday, January 11, 2010 at which time they were
encouraged to continue populating the database. They also discussed possibilities for
dealing with the new Grade 10 materials they will have next year, and any DocuShare-
related ideas or suggestions for Math Department staff.

At the Tri-High Math meeting, Diane Fontaine, DocuShare Steering Committee Chair
requested feedback on the implementation process in Science Departments at the three
schools. The DocuShare Committee will then facilitate and support the process as
required.
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MIDDLE YEARS INITIATIVE
Report prepared by Betty Howell, Principal, St. Augustine School

In the Middle Years Initiative, much of the ongoing work is embedded within school
team meetings. Ongoing discussions about instructional strategies to support increased
student achievement are included in school planning goals. The focus may be on
improving writing, reading comprehension or mathematics, depending upon the
assessed needs of the school population. As well, the discussions continue around the
collection of evidence used to determine the level of performance and what constitutes
work that meets the expectations for that grade level. These discussions link to the use
of the new Division wide report format, which is now being piloted in all schools.

Additional work in the middle years falls under the direction of the Quality Teaching
committee, which has as one of its goals for this year to complete the revision of the
formative assessments used at the beginning of Grades 5 and 7 in both literacy and
numeracy. The data from these assessments informs the teacher’s instructional
planning and is also used to determine divisional trends in student achievement. This
data is used in the formation of school planning goals as well as planning division wide
professional development. Several different assessments have been created at both
grade levels over the past five years, and the goal of the committee work this year is to
create an assessment resource binder to use each year, similar to the ones created for
the Grade 3 literacy and numeracy assessments. The creation of a more permanent
resource for teachers will meet the needs for formative assessment and eliminate the
necessity of creating a new assessment each year. Four teacher teams have been
formed with two principals from the Quality teaching committee working with each
team. The Literacy Specialist, Cory Nevill, and the Numeracy Specialist, Jaime Lombaert,
are also working with each team and providing resources and guidance in the process.

At this time, the provincial assessments in Numeracy and Engagement at the Grade 7
level, and Writing and Reading at the Grade 8 level are underway. The teachers
complete their evaluation of the students’ work in the outcomes identified by the
Manitoba Education, based on their evidence over the past term. The data is entered
online and submitted to Manitoba Education and Youth. As well, these assessments
results are also considered at the school level as part of the overall assessment data
collection.

Many exciting projects are being planned with middle years students within the HALEP
program. The unit plans developed in collaboration with the classroom teachers provide
for many challenging activities that allow the students to stretch their thinking and to
express their learning in many creative ways. The experiential learning grant from
Manitoba Education can also be used to support some of the hands on learning
experiences and field trips that expand the learning opportunities for the students.
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QUALITY TEACHING SUB-COMMITTEE MEETING — GRADE 3 STUDENT ACHIEVEMENT GOALS IN
READING COMPREHENSION / JANUARY 6, 2010

On January 6, 2010 the Quality Learning Sub-Committee met to address the
development of an educational plan to implement the Board’s direction related to
students’ achievement in reading comprehension by the end of grade 3. The Board has
established the goal of having 80% of all grade 3 students demonstrate grade level
competency in reading comprehension by year end.

This sub-committee is co-chaired by Gail McDonald, Principal, George Fitton School, and
Kathy Brigden, Principal, Linden Lanes School, with committee participants Adrian
Kuryliw and interested administrators and principals. The sub-committee will develop a
comprehensive implementation plan that incorporates our Division’s current work in
the focused teaching of reading through various programs and strategies, and the
assessment of student progress. Upon completion the plan will be reviewed by school
principals, specialists, and superintendents. It will be incorporated into the Quality
Teaching component of the Strategic Plan for 2010/2011.

MEETING REGARDING IMPLEMENTATION OF LEARNING DISABILITY SPECIALIST / PSYCHOLOGIST
POSITION / JANUARY 8, 2010

On January 8, 2010 Principals N. Dane, B. Howell, B. Lee, G. McDonald, J. Minshull, and
T. Osiowy; P. Kelso, Learning Disabilities Specialist/Psychologist; and Superintendent D.
Michaels met to discuss the ongoing implementation of the Specialist position in our
schools.

An overview of Ms. Kelso’s work was given in the three schools of Meadows,

Riverheights, St. Augustine, which constituted the concentration of her work for term

one. This was together with contact and referrals from other schools. Ms. Kelso’s role

focuses on the connection of the psychological testing recommendations with the

classroom teachers’ programming for students with identified learning disabilities and

differences. This includes working directly with teachers and students. Perspectives

communicated regarding this work are summarized as follows:

e a huge asset and of definite assistance to staff, students, schools;

e parental understanding of the service needs to continue to be developed;

e small group work with students working well;

e staff pleased with communication about the students’ work and information
provided on learning disabilities and differences; and

e input is essential from each school’s student services team regarding the students’
learning and achievement.

Ms. Kelso will continue with services to these three skills and will begin indepth work in
Waverly Park, George Fitton and Crocus Plains schools. Discussion focused on the
requirements in these schools. It was agreed that professional development with staff
is required regarding students’ learning disabilities and differences, and working in
classrooms with staff and students is important. Ms. Kelso’s work in Crocus Plains
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requires a systemic approach as a comprehensive review of specialized student services
is being undertaken at the school. Professional development is required as well.

The requirement for Divisional provision of professional development on differentiated
teaching strategies was discussed and agreed upon. This matter will be referred to the
Quality Teaching Steering Committee.

A subsequent meeting regarding this work will be schedule prior to the spring break.

TRI-HIGH ENGLISH LANGUAGE ARTS (ELA) CoMmMITTEE OVERVIEW / JANUARY 15, 2010
Report prepared by Sean Brown, Vice- Principal, Crocus Plains Regional Secondary School

The work of the Tri High English Language Arts (ELA) Committee focuses on:

Committee Vision:

Develop a set of Core Competencies for Each of Grade 9, 10 11 and 12 English Language
Arts. This goal sets the backdrop for further work/collaboration in the areas of
assessment and best practice.

Timeline

March 2010 All ELA teachers will complete the Curriculum Mapping of each
ELA course they teach

May 2010 Each school will develop a common Curriculum Map for each
ELA course

June 2010 Common Curriculum Map/Core competencies developed for all

ELA courses throughout the division

Other Considerations:

There was consensus that we should familiarize all ELA teachers to the
grade 12 curriculum.

There is the intention to enhance the collaborative, team approach to
ELA within the division.

MATH RECOVERY CONFERENCE (PART 1) / JANUARY 14 TO 16, 2010
Report prepared by Jaime Lombaert, Specialist, Numeracy

The first part of the conference took place in Winnipeg from January 14 to 16, 2010, and the
second part takes place from February 18 to 20, 2010. Seven teachers including myself from
Brandon School Division attended the conference. The feedback from the teachers who
attended the conference was very positive. The conference went over the assessments and
frameworks used to assess a student’s numeracy level, place a student in a framework and be
able to code and understand where the student’s gaps are in numeracy. These are the
formative assessment tools used to address the student’s knowledge gap.

The Need for Early Intervention

There is a tendency by teachers to regard addressing literacy learning as more urgent
and important than addressing difficulties in mathematics learning. Schools have a
systematic focus on learning difficulties in literacy (Reading Recovery, Literacy Support),
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but not in numeracy. Numeracy is one of the forms of the Multiple Literacies. We have
programs to make sure students are literate, but what about making sure students are
numerate. Research shows that 85% of our everyday computation is done mentally.
Numeracy Intervention deserves equal status as Literacy Intervention. Math Recovery
is an intervention program that is offered in Australia, United States, and the U.K., and
Manitoba is the only province in Canada involved in this program. Research studies on
young children’s knowledge about number as they enter school indicate that significant
differences exist. In one study (Wright, 2994), there was a 3-year difference. If this gap
in understanding is not addressed, then it continues to widen as children progress
through the grades. After 10 years of school, this difference between able and
struggling learners can be as much as 7 years (Cockcroft, 1982).

What is Math Recovery?

Math Recovery is meant to address this knowledge gap. A critical part of the program is
the Learning Framework in Number (LFIN), which was developed from current research
on how young children develop an understanding about number. This framework is a
powerful took for teachers as it provides the “big picture” of all the important
components of early literacy. It consists of 10 aspects of early numeracy such as
forward number work sequence and numeral identification. Most of these concepts are
broken into different stages or levels.

Once we as teachers understood these components, then we were introduced to the
assessment. The in-depth assessment is done one-to-one and is videotaped. The child’s
responses on the videotape were then analyzed and a stage or level for each numeracy
component was determined. The Learning Framework in Number provides direction for
teaching as it gives teachers a clear idea of the extent of their students’ knowledge and
indicates likely progressions in children’s learning. All of the information about the
framework, the actual assessments, the conducting and coding of assessment was
studied in the conference.

What is happening in Brandon School Division?

There are currently three Numeracy Support Teachers in Brandon School
Division providing Math Recovery Programs. After the conference the
teachers decided to get together and videotape and assess students
together. The teachers coded the assessments and the students were
placed on the Learning Framework. The assessment does an excellent
job recognizing gaps and providing strategies to increase the student’s
understanding of number. Overall the PD was excellent and the teachers
are excited for the second half of the conference in Brandon School
Division.
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